Ag and the Env: Opportunities for Collaboration Forum

December 6, 2005

EPA Region 4 HQ

Jimmy Palmer:  Opening Comments, challenges in the sector, large region, budget cuts, multimedia concerns.  water quality, water quantity, air, carbon, fuel and energy.  Performance track, federal employee exchanges.
John Scholl: Opening Comments (Lisa has presentation and paper handout), current EPA administrator, Steve Johnson, has ag background, look for better way to deal with industry regulation.  Economic growth and environmental protection.  Executive Order 13352, agencies on natural resources must collaborate.  Cross media: complexity of issues requires multiple players; ecological markets: applying market principles to addressing environmental issues, incentives, generate income, cut costs, reduce regulatory “angst”; ag EMS: comprehensive, focus on results, proactive, results should be environmental protection, not “staying out of trouble or ahead of regulators.”  Options available, must focus on results, patience and communication necessary.

Morning Session: agency priorities, strengths, resources
EPA: specific agricultural strategy. significance: economy, culture, history and environment.  3 priority collaborators: EPA, USDA-NRCS, CSREES, plus Army CoE and NOAA.  80.6 mill acres, 9% national total in region.  AFO/CAFO (after lunch), air emissions data collection, permitting, burning (PM concerns, regional haze) and diesel (after lunch).  Alternative pstcds, IPM, waste and container collection/disposal/recycling.  Strategic Ag Initiative, funds to transition from toxic pstcds to preferable alternatives.  GMO concerns, persistent pharmaceuticals, methyl bromide alternatives.  Worker protection, EJ.  Ag can be the change agent to encourage alt fuel usage and demonstrated success.  Recycling ideas, PE irrigation pipe.  Water quality: adequate and safe.  TMDLs: monitoring, assessment, impaired water lists, plan, control, manage (and trade?).  Watershed focus on management.  Priority watersheds local needs must be met to achieve change.  Gulf of Mexico hypoxia zone from nutrient over enrichment.  Drinking water source water protection.  Biological threats and bioterrorism.  AF, BSE.  Loss of farmland, urban/suburban development.  AG EMS interest, technical assistance.  Example goals for EPA strategic plan for agriculture (presentation on Lisa’s computer?)  Principles: emphasize collaboration, region wide efforts, work with key commodity groups.  Unify EPA approach, single face, reduce number of disjointed programs.  Maximize available resources.  Improving understanding of issues and needs.  Increase awareness of regulations.  Share information.  Process: multimedia working group, liaisons and advisors on ag across agencies and within agencies.  Region 4 specifically: cross program workgroups, ag priority in planning, staff development, grant simplification, regional assistance center.   
NRCS: Farm bill, 2002, biggest conservation commitment since ‘30s.  Importance of agriculture in society being recognized, but including concerns for the environment.  Regulations vs. voluntary programs.  Avg farmer age 58.  Cooperative conservation effort supported and recognized by USDA-NRCS.  NRCS is locally driven: 1933 ag adjustment act, 1935 us vs butler, soil cons and domestic allotment act 1936.  Food security act, required soil erosion plan for commodity payment.  Workload changed the way USDA did business.  Water and air quality issues: farmer buy-in, mainstreaming conservation practices.  Incentives and technical assistance before regulation.  Support watershed approach.  Future: recognize valid roles and work together, environmentalists must realize that NRCS (and Extension) must continue to be welcome on farms, maintain cheapest, cleanest, most abundant food with environmental responsibility, accountability to public, must have patience in environmental change. 
Extension: CSREES national leadership, funding and partnership with 104 land grants, (1862, 1690, 1994).  Research, education and extension.  Overlaps and opportunities for collaboration with NRCS and EPA. ANR, families youth, communities and food, nutrition and health.  Explanation of Extension staffing and changes.  Local community presence and involvement is an Extension strength, but 90% of budget is in personnel.  Locally driven programming, needs, advisory councils.  Communities of practice and interest.  Sharing of information across geographic boundaries.  e-xtension project.  Virtual teams with expertise and educational products and services.  Multi- institutional, agency, disciplinary…  Overlap[ping but not matching regions between different groups.  Staff and budget reductions and encouraged interstate collaboration.  State and local sources of budget are primary.  Largest increase in Extension budgets is NRI and special projects, overall federal decreased 40%.  Core values (see presentation on Lisa’s computer), principles.   
Discussion:  Why? Focus resources, address large tasks, achieve results.  Understand each other’s priorities, strengths and challenges.  Mutual goals.  Focus of discussion: priorities, drivers, strengths and weaknesses.  Georgia example issues: water quality.  Other comments: anticipate policy then develop programming, complexity of systems leads to emerging issues, regulations already heavily driving Extension programming, local drivers.  35k farmers=50% output, 2 million farmers=50% output.  Profitability versus environmental performance.  General population illiterate on food, fiber and natural resources.  Small farms still need attention.  NRCS needs to focus on some existing priorities, expansion is difficult.  Sometimes at odds with local needs versus top down farm bill.  NRCS works with local districts to alleviate stress of local vs. national.  General land use education and involvement of more people needed.  Rural urban interface, hobby farms.  Green industry, homeowners: opportunity for education and technical assistance.  Emphasis on water shed level programming.  Allows for collaborative efforts on specific issues, hopefully with measurable results.  Caution should be exercised in getting ahead of policy while addressing needs for education and assistance.

Strengths and weaknesses?  Extension weaknesses: balancing grassroots development with national leadership, planning versus on call needs.  Ext. Strength: unbiased, multidisciplinary access on campus, respect at local level.  NRCS: funding is positive, must match with expertise and outreach capacity.  Local level presence is strength like Extension.  Must focus on follow thru.  DC is a great strength at local level for conservation.  EPA strength in staff, technically skilled, credibility with key constituents particularly urban.  Weakness at local level.  Regulatory authority is a strength.  For ag, current leadership in EPA is a strength.       
Afternoon Session

CAFO AFO Updates:  In flux because of second circuit, 2005, applies nationally.  Key issues on the original lawsuits 2003: duty to apply, land application (discharge or not?), NMP (public review?).  Vacated duty to apply based on potential, but may still have to self identify, permit cannot be issued without NMP and must be open to public review.  Performance standards for structures under 100 year storm.  NMP submitted with NOI.  Land app agronomic rates, no permit, but must have plan.  Proposed rule 1/06, 90 day comment period, final rule fall ’06.  20 states have revised cafo program, 40% nationally permitted, 52% in region 4.  NMP will become enforceable.  Continue as usual, 2nd circuit decisions will be incorporated.

Air consent signed 1/05, published 1/05, two comment periods, sign-up closed 8/05.  2700 agreements signed.  Approving agreements, science advisor (Purdue), process to approve plans, monitoring to begin spring 2006.  Gather data for developing emissions estimation methodologies.  Monitor for 6 months, publish estimation methodologies 18 months after monitoring.  
SE Diesel Collaborative:  Extensive non-attainment arras across SE, ozone and PM.  Human health threat.  Programs, retrofits, idle reduction alt fuels, outreach.  Region 4 clean school bus program.  Bio-diesel opportunities.  Production facilities available in SE.  Sectors: busses ports, construction freight and agriculture.  All stakeholders in bio-diesel are encouraged to participate.  Need to collaborate on all aspects of project.  
Discussion:  Mark presented strengths, weaknesses and priorities for 3 agencies.  David introduced “Next Steps” action strategies.  New areas for collaboration: air quality, energy, maintaining current collaborations.  State technical committee meetings, existing venue for collaboration.  What more “local” opportunities/venues exist?  Commodity cooperation across region.  Collaborative trainings.  Communication structure must be strong to avoid lost items.  More resources into travel for EPA to get out in region.  Region 4 Ag liaison traveling to states, who to visit?  State conservationist, Extension director, water quality coordinator.  Need to outline current projects?  Next meeting of this group?  When, where, topic oriented, who to invite?  Ecological marketing, EMS are new topics for collaborative efforts.  Series of meetings on such topics with targeted interagency invitees.  Smaller more focused groups.  Farmer and commodity group input.  Summary before Christmas.   
Priorities

NRCS

· Watershed approach

· Market based approach

· Efficient and effective delivery

· Farm bill

· CNMPs

· Reputation as agent for voluntary conservation

· New clients

EPA

· Urban Ag Interface programming

· Stream restoration

· ENVIRONMANTAL RESULTS

· Coastal Water Quality (general) and Gulf Nutrient Reduction
· Drinking Water

· Loss of farm land/land use changes

· Promote partnerships in new generations of providers

· Make partnerships agency based, not individual based

· New and innovative programs 
· Unique and non-traditional partnerships

· Integrate division efforts (internal collaboration?)

· Achieve established standards in watersheds

· Watershed approach

· Clean Air

Extension

· Family farms/small farms

· Hobby farms, alternative rural land use

· Economic benefits of environmental performance

· Economic development through ag

· Urban/suburban interface and threats
· Storm water

· Nutrients, pharmaceuticals, sediment

· Address wide audiences

· Policy and regulation education

· Tech transfer

· Watershed management
Extension Stengths

· Local network

Extension weakness

· Spread thin funding and budget cuts

EPA Strengths

· Ag Compliance Assitance Center

· Local efforts – grants
