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Or ... My exXperiences
at keeping people

awake, listening and
learmnin |
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Wiy IS communication: Important?
Besides that It's our o ...

Share new: techinelogies and ideas: that
may. Impreve: ouiF quality: ofi life: and pretect
EUIF naturalenvirenment

Make sure It IS/ the rght Infermation
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KUDZU AS A PEST

Some farmers have opinions that kudzu may become a pest,
may not be eradicated, and may spread into fields where it is
not wanted. Such ideas are unfounded. It may be easily eradi-
cated by grazing or by plowing. Kudzu has been confined to
the edges of fields at Auburn for a period of 35 years and has
never become a pest or spread to areas where it was not want-
ed. It may be confined indefinitely to terrace ridges in a field
simply by cultivating the field in row crops.




[T yourre laughing, yourre listening.
[Tt yourre listening), chances ane youe leaming.

Staff photo by Cameron Adams

Georgia Perimeter College volunteer David Funderburk shows Rockdale County resident Ellen
Woodruff the Carolina Moonseed Vine at the school’s wildflower outdoor luncheon last week.




Who IS the puBlic?

Peeplewilllwant te' jeln inr at different times

Usual suspects:

s [Lecal watershied groups

a Clules o1F seciall organizations

x Neighhoeriooed greups

m Schoeolchildren

x Development communiity

s Business / Industry. representatives
a [Local, state, and federal agency representatives

Journal or Stormwarter, Buyers Guide 2002, Developing. Techinical Policy with: Citizens Groups,



Interest Continuum

- e

Radical Apathetic

It takes alll Kinds.



HOW o | 1ind the PUunlic?

LaKENBIGEN analysis

L{/W
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Stakenolder Analysis

Questiens that canrhelp answer Who: yeu
need to target ...

s \Whoe caused the pronlem?

= Whon the community Is affected (dlrectly o)
Inairectiy)? —_—

= \WWho cares?




Awakening Participation:
Building Capacity for
Public Participation in
Environmental
Decisionmaking
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Possible Inftenest

This used to

oF 3 DFEt s
crick.

Inefirectly AffEcie:
| don’t catch

as many fish ~

as | used to. (

I’'m losing my \

pACYAD S
the stream.

Awakening Participation: Building Capacity for
Public Participation in Environmental Decisionmaking




Infemaional, Regional

State

Ok — may/ie
\VOUI deRIt have
a PrOJEect that IS
an

IRtermatienal

Medghbonng Countries

county

concern ...

neighborhood

Awakening Participation: Building Capacity for
Public Participation in Environmental Decisionmaking




Actualiy;
VOU may,

Both or Medther

RAEL Want to
WHite this

Opponents



Invelving Stakeholders

New: that Voul kKnew Who they: are — gorand
get them|




Who Is Interested?

5 Categoeries of People:
1y Enthusiast
2 Visienany.
2) Pragmatist
2 Conservative
5 Laggard

Dr. Everett M. Rogers, Diffusion of Innovations



Enthusiasts

Venturesome

IHIghr education; levels

IHIghi secial status

E information; call (251) 438-5690

Able tor cope with :
uncertainty. and highi risk’ = i

“Great — et me at 1t!”



\isienary,

Second enly Inf the
Speed With WhICh they
adept a new hehavior

Others view them as
decisive and infltential

Mere practical than
the: Enthusiasts




Pragmatist

More deliberate in
decision making

Rely oni firiends’ and
colleagues” advice

Seek a lot off Infermation
O an|issue hefore making
a decision**

** Need unbiased research to back up a decision



Conservative

Set I thelr ways —
unpwilling te: change

Skepticall abeut tiing
Rew. things and
adepting new
PENAVIGKST =

** Need LOTS of unbiased research to back up a decision



Lag@aras

Mest resistant te
change — kicking and
screaming!

a new: nenavior, No
matter what the
science says

** Need you to mind your own business



Keys to) Successfiul Outreach
Know. yeur: target audience ...

= Don't waste' a lot ofi effort en the
Consenvauves and Laggards

s FOcUSs on the Enthusiasts; or Visienaries

e
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Keys to Successful Outreach

Get 1o knew! your: target audience
You've got te knew Who you're talking te ...
s Education levels

= Age levels

s Job (teachers, engineers, foresters, etc.)




Keys to Successfiul Outreach

Get 10, KneW. yeur: target audience

Yourve got ter know What yourre: talkingrabeut ...

s What dees your audience already: kKnow?
x What are thelr perceptions and attitudes?




Key.

U

to Successtul Outre

5 GEt 1o KnewW! Your target audience

YOU'VE got Lo KnowW: oW 0 talk ter them
= VWHEre aortney get thelr iniormaton —
NEWSPAPESS; MadazInes, Ltelevision



http://images.google.com/imgres?imgurl=http://tubes.ominix.com/art/office/newspaper-04.png&imgrefurl=http://tubes.ominix.com/art/office/&h=422&w=492&sz=303&tbnid=jQXRHjcOc58J:&tbnh=107&tbnw=125&start=1&prev=/images%3Fq%3Dnewspaper%26hl%3Den%26lr%3D%26ie%3DUTF-8%26sa%3DN

Keys to) Successfiul Outreach

KALS.S. = Tleclhnology: Tiranster

s Use terms that youlr grandmotier can
Understand:

s Package Infermation: inra friendly:manner.




Grandmother Terms

5



- High Bi‘ochemical OXyg@n Demand =
_fishi may: die because: there’s not
, - enough oxygen




Grandmother Terms

L

Xcessive Sedimentation: Rates; =




Grandmother Terms

Watershed Vianagement =

UsSing thelana serthat her great=grandchildren
Wil alser enjoey: healthy forests and stiieams







Lonely?
Bered?
Haverarmeeting!

What IS, the WorSst
MEeeting yoeurve
attended?

Wiy, was Jt: Daa?



http://maisnam.net/7/bored/001.gif
http://maisnam.net/7/bored/002.jpg

Meeting Tips

Make meetings count — have a clear ehjective: ol
Wihat yeu want teraccomplish

n Be realistic aboui Wihat can e accomplisied 1 one
meeting

Set Ground Rules

Have: a REASON
s Don't Just meet to meet! |=

= -
k;
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Meeting Tips

\/isuals and audience
participation

We remember —

a 10% of what we'hear

a 209% of what we:'see

a 65% ofi what we see and hear

= 80— 90% of what we see, hear
and do

Maps rule

Get Outside and Look Around!




Meeting Tips

Maker people: fieel at
ease

Body language
Listen actively,

Ask guestions
Palapirase
Summarize

Brreak: Upr meeting
meneteny — have fun
evenry once In a while
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Meeting Ties

Ask for feedback

End onla positive note
x Accomplisheadlgoals

s Uncovered new: Concerns
a New: direction to take




Planning Is critical
Wihaitsis yoeur geailf?
s Define Voulk message —

Example: Benefits o Wolking togetherto
Implenment stermwaters BIVIES

“WE p
0
THE JOR RIGHT,
IFITTAKES
EVERY DIME
rouwveGor...”




Get the Word Out

Weeks Bay >rshed Project
Sponsors NPS Pollution and

Inside this issue:
Wisshs Bay Araa Fivar Claarus

‘Watershed Project colobrates ‘the Year of
Elenn Water* and the 3th Arsheesary of
Cloan Waler Ast

Lanati leachate st runoet reatmest at
Bakwin County's Magnoas Landfin

Wintershad Preject seaia fanding far
SI03A] shream and sveriery maeloing




Make It easy ter unaderstand

One idea dominates

e page

s PDon't skip areunad
PEtWEENn messages

USPS Graphic Design Features, that sell

Water Stuff
Journal of Stuff

Nutrients

When it comes to applying fertilizers and
pesticides, read the directions. More is not
always better. As a matter of fact, adding
more than necessary may harm your prized
plants and lawn. Not only that, but you are
also using these chemicals at a rate faster
than needed, which means spending more
money than needed! For more information on
fertilizer or pesticide tips, contact the
Master Gardeners through your Alabama
Cooperative Extension System county office.
They have a wealth of knowledge to help
improve your yards and gardens.

Aquarium Care

Non-native or exotic plants and animals should never be

released into the wild. Most aquarium plants and
animals available for sale in pet shops are non-natives
that are imported from Central and South America,
Africa, and Southeast Asia. Releasing them into local
waters can be very stressful for the aquarium pets. They
commonly die in these new environments due to
predation, starvation, temperature extremes or parasites

and diseases.

STREAMS

Do you have the words ‘Wash Me” written|on the back of
your car? It is that time of year when people break out the
buckets, soapy water, and old towels to wash cars at

home. Along with each carwash in your driveway or street

local streams and rivers.

Bald Eagles
Are Great

The bald eagle (Haliaeetus leucocephalus), our national
bird, is the only eagle unique to North America. The
bald eagle's scientific name signifies a sea (halo) eagle
(aeetos) with a white (leukos) head. At one time, the
word "bald" meant "white," not hairless. The bald eagle
is found over most of North America, from Alaska and
Canada to northern Mexico. About half of the world's
70,000 bald eagles live in Alaska. Combined with
British Columbia's population of about 20,000, the
northwest coast of North America is by far their greatest
stronghold. They flourish here in part because the
salmon. Dead or dying fish are an important food source
for all bald eagles.




Make It easy ter unaderstand

OIENEEENEEIMINELESRIIENIETE

Minimize: different: fionts

5 AL variely o fonts 1S
diistracting widannoying, NOT

CLEVER!



Make It easy to understand

OIENEEENEEIMINELESRIIENIETE
ViRImiZerdiifereniionis

Use bullets and shoert sentences fiel easy: to
read! text

s Donit make reading yourr iInfermation: teer much
WOIK



Make It easy ter understand

ORENGCEEREEININAESTHIENEEE
VIRImIZEeraiiereRisioRis
USerilletsranErsHeRSERIENCESHOIF EESY 10N Ea0
LEXa:

Have: a clear Call to Action

x \What IS, the next step you want: your
audience o take?



Keep It moving

Start- smallfwWithl SUCCESSES - community.
participatien pPrejects

s Volunteer meniterng, stieam: clean ups;
water fiestivals

HEY

MONTGOMERY!

let’s ke

eep
out ofiChE gutter.




ENERGIZE U

Berthe prometer
and positive
energy. for the

- group

Boeat ARchors —
We've alllget em



Join us for the next Watershed
‘Academy '

March 28 -30, 2006
Hosted by University of Georgia
www.aces.edu/waterquality

Eve Brantley
brantef@auburn.edu | S8y "
334-844-3927 > 28y
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